
Chapter IV.  Five-Year Activity Plan  
 
A projected schedule of general activities for the years 2006-2010 is provided in the following tables.  
The activity plan is based on the goals and objectives presented in Chapter III, with one or more activities 
listed for each of the objectives.  The same numbering system is used to allow easy cross-referencing.  
Other agencies or organizations listed represent existing or potential partnerships to complete the activity.  
The agency acronyms are listed at the bottom of this page.  
 
After each goal is a projected level of staff and budget resources that will be assigned to that goal on an 
average annual basis.  The staff projections are based on Land Resources Division 2005 staffing levels of 
approximately 6 full-time equivalents (FTE) available to work on land and water resource management 
programs.  One FTE is equal to 2080 hours of work, but may actually be distributed to any number of 
employees, full or part time.  As noted in Chapter V, this assumed staffing level does not represent any 
commitment by Waukesha County, and is in fact subject to changing program demands and the level of 
state funding that is maintained during the planning period.  
 
One of two priorities is assigned to each activity or group of activities, based on how staff time may be 
available to complete the activity.  High priority means that the activity represents a core function of the 
LRD or an existing commitment and will be completed unless significant shortfalls are encountered 
compared to 2005 staffing levels.  Medium priority means that the activity is considered very important, 
but may experience delays in implementation depending on available staff time and the amount of time 
required to complete high priority activities.  No low priority items are listed in the activity plan since 
they would represent activities that are not likely to be accomplished due to limited staff resources. 
 
Since this is a long-range planning effort (5-years), the level of detail for planned activities was purposely 
kept to a minimum to allow for changing conditions.  This is consistent with the statutory intent of 
LWRM plans under s.s. 92.10 Wis. Statutes.  More details will be added in annual internal work plans 
developed by the Land Resources Division.  At that point, measurable outcomes are assigned as much as 
possible to specific staff and used for annual performance reviews. The LWRM plan provides the 
framework for this more detailed level of planning to occur later.  Each year, progress on implementing 
this plan will be reviewed and the goals, objectives, activities and priorities will be evaluated and 
modified as needed to meet the constantly changing program demands, policies and mandates.  It should 
be noted that some additional detail was added at the end of the LWRM planning process for items under 
Goal #1 for the sole purpose of satisfying DATCP staff demands to obtain their approval of the plan.   
 
Agency acronyms used in the following table are defined below: 
 
     
DATCP = Wisconsin Department of Agriculture, Trade and Consumer Protection  
DNR = Wisconsin Department of Natural Resources 
FSA = Farm Service Agency 
LID = Waukesha County Department of Parks and Land Use-Land Information Division    
LRD = Waukesha County Department of Parks and Land Use-Land Resources Division 
MBA = Metropolitan Builders Association 
MEAC = Mineral Extraction Advisory Committee 
NRCS = Natural Resources Conservation Service 
SEWRPC = Southeastern Wisconsin Regional Planning Commission 
USDA-WS = United States Department of Agriculture–Wildlife Services 
UWEX = University of Wisconsin-Extension   
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Goal 1:  Control Urban Runoff Pollution and Flooding (2.5 FTE and 42% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

1. Continue to review plans, issue permits and conduct 
inspection and enforcement activities under the 
Waukesha County Storm Water Management and 
Erosion Control Ordinance. (Historical average of 100 
permits and per year) 

2006-2010 H 
LRD 

Towns 
DNR 

2. Schedule annual field days with staff to visit 
construction sites under permit and discuss permitting 
issues.  Invite local DNR staff as needed. 

2006-2010 H LRD 
DNR 

3. Pursue status of “Authorized Local Program” under s. 
NR 216.415 Wis. Adm. Code. 2006 H LRD 

DNR 

4. Implement citation process for severe or repeat 
ordinance violators. 2006 H LRD 

5. Conduct annual or bi-annual workshops/presentations 
for developers, engineers, and local government 
officials regarding storm water management and 
erosion control ordinance implementation. 

2006-2010 H 
LRD 
DNR 

UWEX 

6. Continue updating ordinance administration materials 
and posting them on the county web page. 2006-2010 H LRD 

A.  
Improve 
consistency & 
effectiveness of 
storm water 
ordinance 
implementation 

7. Enter into working agreements with other agencies and 
units of government to coordinate ordinance 
administration activities.  (Target of  8 in 2006 and 
additional towns thereafter.) 

2006-2010 H 
LRD 

Towns 
DNR 

1. Develop standard recommendations for infiltration 
basins including soils and vegetation. 2006 H LRD 

MBA 

2. Provide informational material to developers and 
engineers through Development Review Team 
meetings, walk-ins and the LRD web page. 

2006-2010 H LRD 

B.  
Clarify ordinance 
infiltration and soil 
testing 
requirements. 
 
 
 3. Include topic and latest technical standard guidance at 

any scheduled workshop.  2006-2010 H LRD 
DNR 

C.  
Improve 
maintenance plans 
and agreements for 
storm water 
practices. 

1. Update “sample” documents that incorporate “as-built” 
information and address other implementation issues.  
Post on LRD web page. 

2. Include topic at any scheduled workshop. 

2006 H LRD 

Table IV – 1 
Waukesha County Activity Plan (2006-2010) 
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Goal 1:  Control Urban Runoff Pollution and Flooding (2.5 FTE and 42% of Budget/year) 

Table IV-1 (continued) 

Objectives  Planned Activities  Years Priority Agencies* 

D.  
Encourage innovative 
best management 
practices for erosion 
control & storm 
water management  

1. Encourage developers to incorporate compost into 
selected BMPs for storm water permits, especially as 
an alternative to silt fence. 

2. Consider demonstrations using yard waste compost for 
mine reclamation on the county gravel pit.  

3. Encourage developers and engineers to attempt 
innovative approaches to erosion control as 
demonstration projects. 

2006-2010 M 
LRD 
DNR 

Private Sector

E.  
Encourage practices 
that treat storm water 
as an asset. 

1. During plan reviews, encourage developers and 
engineers to use “rain gardens”, native plantings, 
constructed wetlands and other practices that treat 
storm water as an amenity to site landscaping. 

2. Promote use of these practices during workshops, 
distribution of informational material, and through the 
LRD web site. 

2006-2010 M LRD 
Private Sector

F.  
Control runoff from 
existing 
developments. 
 

1. Conduct storm water inventory and evaluation 
activities on county-owned land and maintain 
compliance with NR 216 requirements as needed. 

2. Facilitate long-term maintenance of storm water BMPs 
by populating the storm water database and providing 
access and training to interested local units of 
government in its use.  

3. Investigate regulatory options to reduce phosphorous 
inputs on urban landscapes. 

2006-2010 
 H 

LRD 
DNR 

UWEX 

G.  
Promote stream and 
wetland buffers 

1. Use GIS system to identify limitations for urban 
development in shoreland areas/promote buffers.  

2. Enforce buffer provisions in county storm water 
ordinance. 

3. Encourage buffers in watershed protection planning 
efforts. 

2006-2010 M LRD 
Municipalities

H.  
Update existing 
floodplain maps and 
encourage mapping 
of unstudied areas. 

1. Update the Pebble Creek floodplain with new model 
obtained from Drainage District. 

2. Assist the Land Information and Planning & Zoning 
Divisions with floodplain map updates. 

2006-2007 H SEWRPC 
LRD 

I.  
Provide technical 
services to other 
agencies on request 

1. Assist Public Works staff with storm water designs for 
county highway and building projects. 

2. Assist Planning and Zoning staff with permit reviews 
and recommendations. 

3. Assist Parks staff with storm water designs for park 
development projects.  

4. Assist lake organizations, nonprofits and other agencies 
with site planning and storm water designs as needed. 

2006-2010 M LRD 

 



Goal 2: Minimize Impacts of Land Development on Water Resources (0.5 FTE and 8% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

A. 
Promote and 
demonstrate 
watershed protection 
planning. 

1. Assemble advisory committee and complete all steps 
involved in preparing the Pebble Creek Watershed 
Protection Plan using DNR grant funds. 

2. Promote implementation of completed plan through 
Development Review Team and work with local 
officials, developers and engineers. 

3. Use planning process as learning tool to encourage 
similar efforts in other watersheds. 

2006-2007 H 

LRD 
SEWRPC 

DNR 
Municipalities

B. 
Work towards the 
protection of 
outstanding & 
exceptional resource 
waters. 

1. Show the locations of these water resources, along 
with cold-water streams, on GIS maps on the LRD 
web page to raise public awareness. 

2. Require additional protections for these watersheds 
under the County Storm Water and Erosion Control 
Ordinance. 

3. Encourage buffers along all water resources for water 
quality, wildlife habitat, and groundwater recharge. 

2006  
H 

LRD 
DNR 

C. 
Promote low impact 
development. 

1. Assist the Metropolitan Builders Association in 
evaluating the minimum street width requirements for 
public safety and water quality improvement. 

2. Encourage innovative approaches to site design and 
layout for resource protection. 

3. Encourage and cooperate with DNR’s Green Tier 
program to promote development that exceeds current 
storm water regulatory standards. 

4. Evaluate soil limitations and potential for storm water 
infiltration practices (GIS maps). 

2006-2010 H 

LRD 
DNR 

SEWRPC 
MBA 

Municipalities

 

Goal 3: Protect the Quality and Quantity of Groundwater (0.5 FTE and 8% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

A.  
Promote water 
conservation.  

1. Include information on water conservation in 
presentations to schools, civic groups, and general 
public. 

2. Provide information on water conservation through 
LRD web site. 

3. Continue to look for opportunities for partnering with 
other agencies and groups to develop and disseminate 
information and generate action. 

2006-2010 M 

LRD 
DNR 

Schools 
Municipalities

B.  
Assist with regional 
water supply 
planning efforts. 

1. Assist SEWRPC with identifying groundwater 
recharge areas using the soil database, GIS and field 
inventories. 

2006 M SEWRPC 
LRD 

Table IV-1 (continued) 
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Goal 3: Protect the Quality and Quantity of Groundwater (0.5 FTE and 8% of Budget/year) 
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Objectives  Planned Activities  Years Priority Agencies* 

C.  
Encourage 
protection of 
groundwater 
recharge areas. 

1. Incorporate final water supply plan recommendations 
into future storm water permitting activities. 

2. Encourage innovative approaches to storm water 
management that protects groundwater. 

3. Evaluate soil potential for storm water infiltration and 
post guidance maps on the LRD web page.  

2006-2010 H LRD 
SEWRPC 

D.  
Minimize the 
impacts on 
groundwater of 
nutrients, pesticides 
and road salt 
contained in storm 
water. 

1. Research options and incorporate pollutant prevention 
and treatment practices into storm water permitting 
activities.  

2. Make pollution prevention and treatment information 
available through the LRD web site. 

3. Include information in workshops conducted. 

LRD 2006-2010 H DNR 

 

Goal 4:  Control Agricultural Runoff Pollution (1.0 FTE and 17% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

1. Identify location of all farms by type and map on the 
Land Information System. 2006 H 

 
LRD  

 

2. Identify “priority farms” in WQMA’s and watersheds 
with ERW’s, ORW’s, 303(d) and COLD water 
designations. (Lac Labelle and Pebble Creek 
watersheds to be pilots). 

2006-2007 H 

 
 

LRD  
 

 

A.  
Implement the 
state agricultural 
performance 
standards. 

3. Perform records inventory to determine current 
conservation compliance status. 

 
4. Contact landowners without current conservation plans 

to evaluate compliance status. 
 
5. Map compliance status of fields/farms on Land 

Information System. 
 
6. Notify landowners of compliance status.  Identify key 

problems and needed BMPs when necessary. 
 
7. Offer technical assistance/cost sharing if available. 
 
8. Re-evaluate (if necessary) and notify landowner of 

compliance status.  Refer non-compliance to the DNR 
if necessary for enforcement. 

 
9. Issue permits for animal waste storage units to assure 

compliance with County Animal Waste Management 
Ordinance. 

2006-2010 
 

LRD 
 

H 

Table IV-1 (continued) 



Goal 4:  Control Agricultural Runoff Pollution (1.0 FTE and 17% of Budget/year) 
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Objectives  Planned Activities  Years Priority Agencies* 

1. Evaluate potential sites for wetland restoration. 

2. Produce township-based maps reflecting suitability for 
potential wetland restoration utilizing data available 
from the Waukesha County Land Information System. 

2006-2007 H LRD 

B.  
Promote wetland 
restoration. 

1. Encourage voluntary wetland restoration efforts 
through partnerships with conservation groups, and 
other interested parties. 

2. Assist with investigating potential cost-share 
opportunities for wetland restoration. 

3. Encourage wetland restoration through watershed 
protection planning efforts and county greenway 
acquisitions.  

2006-2010 M 

LRD 
NRCS 
DNR 

Local Groups 

C.  
Promote buffers 
along all water 
resources for water 
quality, wildlife 
habitat, and 
groundwater 
recharge. 

1. Provide customized CREP eligibility information to 
landowners. 

2. Follow-up with interested landowners with contract 
information as needed. 

3. After a state buffer standard is adopted, incorporate it 
into agricultural compliance evaluation process under 
(A) above. 

4. Assist parks division with buffer planning as part of 
greenway land acquisition efforts. 

LRD 
2006-2007 M NRCS 

FSA  

 

Goal 5: Inform & Educate Children and Adults About Conservation Issues (0.8 FTE and 13% of Budget/year)

Objectives  Planned Activities  Years Priority Agencies* 

A.  
Provide I&E to 
homeowners and 
general public on 
nonpoint pollution, 
groundwater & 
public health.  
Also cover exotics 
species control. 

 
1. Partner with other groups on material development, 

marketing and presentations on groundwater & water 
conservation. 

2. Continue offering presentations on request to lakes and 
civic groups on nonpoint pollution and invasive 
species control through the county speakers bureau. 

3. Provide information and brochures to walk-ins and 
through the LRD web page. 

4. Post GIS maps on LRD web page showing building 
limitations due to water table & bedrock. 

 

2006-2010 M 

LRD 
DNR 

UWEX 
Local Govt. 

B.  
Provide I&E to 
rural landowners 
and farm operators 
on the agricultural 
performance 
standards. 
 

1. One-on-one contacts/material distribution during 
compliance checks relating to nutrient and animal 
waste management, soil erosion control, buffers, 
wetland restoration and cost-sharing opportunities.  

2. Target mailing for priority areas. 

2006-2010 H 
LRD 
DNR 

DATCP  

Table IV-1 (continued) 
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Goal 5: Inform & Educate Children and Adults About Conservation Issues (0.8 FTE and 13% of Budget/year)

Table IV-1 (continued) 

Objectives  Planned Activities  Years Priority Agencies* 

C.  
Provide I&E to 
developers, 
engineers, 
landscapers and 
local officials on 
the storm water 
ordinance 
requirements. 

1. Conduct periodic workshops or presentations on the 
storm water and erosion control ordinance.  Include 
discussions on conservation subdivisions, native 
plantings and exotic species control. 

2. Maintain web page on all ordinance forms, check lists, 
guidance documents, sample plans, etc. 

3. Provide information on the technical standards for 
storm water and erosion control BMPs. 

4. Look for opportunities to partner with other groups to 
promote innovation for storm water management and 
erosion control through demonstration sites of new 
products and techniques. 

2006-2010 H 
LRD 
DNR 
MBA  

D.  
Provide I&E to 
schools and youth 
organizations on 
nonpoint pollution, 
groundwater 
protection and 
invasive species 
control. 

1. Conduct classroom presentations to promote rain 
gardens, water conservation and the identification and 
control of exotic and invasive species. 

2. Promote participation in the Greens Schools program 
and assist schools with completing assessments for 
school grounds, recycling and water conservation. 

3. Promote storm drain stenciling and provide needed 
materials to school & youth groups. 

4. Assist with outdoor classroom development and field 
activities relating to water quality monitoring, wetland 
restoration and habitat assessment on request. 

2006-2010 H 

LRD 
DNR 

Schools 
Youth groups 

E.  
1. Conduct presentations on topics such as water quality, 

shoreline buffer establishment, and exotic and invasive 
species control. 

Provide I&E to 
riparian owners, 
lake and river 
groups on nonpoint 
pollution and 
shoreline 
management. 

2006-2010 M 
LRD 
DNR 

Lake Groups 2. Look for opportunities to partner with other groups on 
demonstration projects for shoreline restoration. 

 

Goal 6: Protect Farmland as per County Comprehensive Development Plan (0.1 FTE and 2% of Budget/year)

Objectives  Planned Activities  Years Priority Agencies* 

A.  
Assist local 
governments with 
farmland 
protection efforts. 

1. Provide data and analysis on soils, land use, water 
resources, or any other information as requested. 2006-2010 M LRD 

Towns  
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Goal 7:  Monitor Water Quality/Flow of Local Lakes and Streams (0.2 FTE and 3% of Budget/year) 

Objectives  Planned Activities  Years 

Table IV-1 (continued) 

Priority Agencies* 

A.  
Encourage and 
promote volunteer 
citizen monitoring 
efforts. 

       1.    Conduct annual monitoring training for established and
              new monitor teams. 
       2.    Provide on-going support in the form of quality control
              site visits with monitoring teams. 
       3.    Maintain LRD web site with current information about 
              monitoring program.  
       4.    Promote water quality monitoring data to be entered  
              into publicly accessible database(s). 

2006-2010 
 H 

LRD 
DNR 

Lake & River 
Groups  

B.  
1. Promote agency monitoring of county lakes and 

streams to track water quality trends and provide data 
for floodplain management. Promote agency 

monitoring, stream 
gauges and data 
sharing 

2006-2010 M LRD 
DNR  2. Seek funding for maintaining and expanding stream 

gauges in the county. 
3. Encourage a joint database and agency analysis of data 

for public uses. 
 

Goal 8:  Reclaim Active Nonmetallic Mining Sites (0.2 FTE and 3% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

A.    
Enforce county  
nonmetallic               
mining reclamation 
ordinance. 

1. Review plans, issue permits, inspect sites and enforce 
ordinance provisions.  2006-2010 H LRD  

 B.    
Coordinate 
information               
exchange with the 
Waukesha 
County Mineral  
Extraction 
Advisory              
Committee. 

1. Hold quarterly meetings with MEAC, or as requested.  
Provide information as requested to the County 
Development Plan Advisory Subcommittees.  

2006-2010 M LRD 
MEAC 

   C.   
 Assist with related 
land use planning        
efforts 

1. Work through MEAC to prepare nonmetallic mining 
“buffer” zoning standards and to plan for future mine 
expansions in the county. 

2006 H LRD 
MEAC 

   D.   
Continue yard             
waste composting 
and mine 
reclamation project 
on county-owned 
land 

1. Demonstrate private/public and intergovernmental 
cooperation by using composted yard wastes from 13 
communities as a topsoil substitute to reclaim a 
county–owned gravel pit. 

2. Complete landfill exhumation and mining phases per 
approved permits. 

3. Complete construction of storm water management 
basins and fully implement reclamation plans.   

4. Maintain monitoring and reporting in accordance with 
permit requirements. 

2006-2010 H LRD  

 

 



Table IV-1 (continued) 

Goal 9:  Miscellaneous Land & Water Related Projects (0.2 FTE and 3% of Budget/year) 

Objectives  Planned Activities  Years Priority Agencies* 

A.  
Control wildlife 
damage to 
cropland. 

1. Continue contract with USDA-Wildlife Services for 
administration of the Wildlife Damage Abatement and 
Claims Program.  

2006-2010 M LRD 
USDA-WS 

B.  
Continue 
improving 
program 
efficiencies and 
public access to 
quality data 
through 
automation.  

1. Improve availability of soil interpretation data for GIS 
web application for the general public. 

2. Continue development of the GIS hydrography 
database following the department vision. 

2006-2010 M LRD 
LID  

C.  
Provide technical 
services as 
requested by other 
agencies or partner 
organizations 

1. Provide surveying, mapping, soil investigations, site 
planning, storm water & erosion control design and 
other technical services as needed. 

2006-2010 M LRD  
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